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HOFSTEDE'S NATIONAL CULTURE
DIMENSIONS AND ACCOUNTANTS
IN JAPAN

Jeanne H. Yamamura

My stay as a Visiting Research Fellow at the
Economic Research Center (ERC) at Nagoya
University began in January 2003 and extended
until April 2003. The invitation to visit Nagoya
provided a much-valued opportunity to work with
Professor Michimasa Satoh on several projects
of joint interest involving Hofstede’'s national
cultural dimensions and accountants in Japan.
The results of our work will appear in two
forthcoming ERC Discussion Papers. This article
provides a brief summary of those papers.

In the first paper, Changing Dimensions of
National Culture: Applying the Hofstede Frame-
work, we explored Hofstede's national cultural
dimensions focusing on changes over time. In
1980, Hofstede introduced a national cultural
framework based on data collected between
1967 and 1973. The cultural dimensions
identified in that framework, i.e., individualism
(IDV), masculinity (MAS), power distance (PDI)
and uncertainty avoidance (UAI), have since
become a standard for cross-cultural research
and are widely used to predict differences
between members of different national cultures.
While later research resulted in identification of
a fifth dimension, long-term orientation, our
study focused on the initial four dimensions.

Hofstede believed these national cultural
characteristics to be enduring and relatively

stable over time. Changes, if they were to occuir,

FEconomic Research Center

would result from outside forces causing
changes in a country's ecological factors, which,
in turn, would slowly change values and
institutions. Thirty years have passed since the
original data were collected and questions have
arisen as to the possible obsolescence of these
measures due to their age. Given the continued
and widespread popularity of the Hofstede
dimensions, an examination of the stability of
these measures is not only useful but necessary.
0 Huntington described Japan as“ a society
and civilization unique to itself” and noted
cultural differences existing between Japan and
its Asian neighbors large enough to inhibit
efforts to integrate regionally. Why is Japan
considered unique? Use of the Hofstede scores
enabled us to identify specific areas of both
cultural difference and* uniqueness.” Efforts to
cluster similar countries and regions on the
basis of their scores on the four dimensions
resulted, in Japan's case, in a cluster of one. No
other country was similar to Japan, not even its
Asian neighbors. Its singular standing arose for
several reasons including Japan's extremely
high masculinity score. O

Hofstede proposed that cultural changes

sufficient to invalidate the original country
scores would require either a long period of time
(50 to 100 years) or “ extremely dramatic
outside events.” Particularly relative to many
other countries, Japan has experienced drastic
changes in external forces since the mid-1800's
that, in turn, have impacted Japan's ecological
factors. We proposed that these outside events
and the resulting effect on Japan's ecological
factors may have been dramatic enough to
impact its cultural dimensions.

Our data consist of two sets of measurements

taken in 1985 and in 2002, respectively. The
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1985 data were originally collected by Pro-
fessor Satoh as part of a larger project involving
accountants in Australia and Britain conducted
by Professors Jamie Pratt and Phil Beaulieu.
Professor Satoh and | collected the 2002 data
as part of a joint project on the management of
professional accountants. The data enable us
to determine whether Japan has maintained its
cultural uniqueness by comparing cultural
dimension index scores for 1985 and 2002.
The two samples are matched in terms of

location, gender, occupation, level, and edu-
cation to allow a direct comparison and to
minimize potential confounding from other
factors. O

The results revealed significant change in two
of the four dimensions between 1985 and
2002. Individualism increased while masculinity
decreased. We speculated that the changes
were the result of increases in national wealth
and the increasing presence of women in the
workplace. Hofstede found a strong correlation
between national wealth and individualism and
individualism with in-
The

predicted increases in

creases in national wealth. increase in
individualism found in our study provides further
confirmation of that relationship. The decrease
in masculinity was linked to women in the
workplace. As women become integrated in the
workforce, their views may be reflected in
business practices, resulting in a less masculine
working environment.

The second study, Accountants in Japan: The
Relevance of Organizational Factors to Job
Satisfaction, examined factors relevant to the
job satisfaction of Japanese accountants.
Although considerable research on job-related
attitudes and behaviors of accountants exists,

such research has primarily been conducted in

FEconomic Research Center

Western industrialized countries. As a result, it
is not a template that is automatically trans-
ferable to accountants in all countries. Mana-
gement approaches tailored to the values and
preferences of the employees in each country
may be required.

Our study examined perceptions of orga-
nizational characteristics and their relationship
to the job satisfaction of accountants in Japan.
Data were collected on perceptions of career-
related factors and factors related to the
provision of technical information from 235
accountants working in internationally-affiliated
accounting firms in selected offices in Japan.
These factors included autonomy, formal per-
formance evaluations, career feedback, infor-
mation availability, and support for networking.
Accountants, as professionals, require assi-
stance in evaluating their knowledge and skill
levels and in continually developing their ex-
relevant

pertise. They also require current,

technical information to do their jobs. Our
findings indicated that two career-related vari-
ables, autonomy and career feedback, and one
information-provision variable, ease of access to
information, were important to job satisfaction.

The importance of autonomy to job satisfaction
raises several interesting questions and oppor-
tunities for future research. It is possible that
Japanese accounting firms attract more inde-
pendent personalities, thus creating a pro-
fessional culture that may differ from the
national culture. Such personalities would prefer
more autonomy and perhaps indeed find it
essential to their job satisfaction. Alternatively,
as noted in our

first study, perhaps the

Japanese culture is becoming more indivi-
dualistic.

The significance of career feedback identifies
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the importance of career planning to Japanese
accountants. Keeping one’s expertise current

and advancing in one’s career is critical to
professionals and, as our results indicate, that
was also true for accountants in Japan. The final
significant factor, ease of access to information,
reflects concerns common to professionals in
general. If information is critical to one's job, the
ease of accessing and acquiring needed infor-
mation is important to job satisfaction. Prior
research in this area has revealed that for
accountants in the U.S. and Australia ease of

access to information was of great importance.

FEconomic Research Center

Although clear cultural differences exist be-
tween these countries and Japan, the nature of
the accounting profession may supersede these
differences 0 accountants need appropriate
information to do their job.

As my stay in Japan draws to a close, | would
like to thank the Economic Research Center and
its wonderful staff members, the School of
Economics, and the many others who have made
my visit so enjoyable. | leave with an invigorated
research agenda, a better understanding of

Japan, and many fond memories.
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